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A proposal by:

PROJECT OVERVIEW
Concept Summary
Mission and Vision Statement
The members of the Families and Futures Coalition of Tanzania envision a future where the vast
majority of orphaned and vulnerable children remain within a family framework, embedded in their own
communities, and where children in extenuating circumstances have safe, well-regulated, community-based
options for crisis or long-term care and secure attachment. Through well run and funded community-based
organizations (CBOs), Tanzanian children and families can be provided with the support they need, while
remaining home unless absolutely necessary. Our mission is to create a coalition of empowered and wellcoordinated community-based organizations across Tanzania, working from a shared foundation of best
practices, and aimed at supporting children and communities via a family-first alternative care model.
Through the continuum of care model, family preservation and community support can be prioritized, and
combined with high-quality, family-style homes when necessary. Local and national social welfare
departments within the country also emphasize this model, but they currently lack the resources to mandate
or support transitions.
The coalition aims to connect organizations and professionals alike through the creation of a series
of open-source program modules or toolkits, as well as to provide budding CBOs with implementation
support packages including training, funding, and follow-up. In tandem with this, we aim facilitate
cooperative access to specialist teams, and to advocate for responsible country-wide reform for family and
child services. Working collaboratively with other organizations sharing the same vision, the Families and
Futures Coalition of Tanzania (FFCT) will work to alleviate the challenges faced by a fractured and underresourced ecosystem of organizations, and improve both the sustainability of organizations and the quality
of their programs. By doing this in a culturally competent way, this coalition can bridge the gaps between
the Tanzanians best equipped to carry out this work, and the funders who aim to empower it.

Detailed Project Description
Coalition Components
1. Networking: The first step in establishing a coalition based on shared values and principles involves
networking with Tanzanian and internationally based stakeholders, to understand what is already being
achieved by different groups, and how to best facilitate cooperation among them to avoid continually
“reinventing the wheel”. In particular, we continue to expand a core group of organizations focused on
best-practice based care within the country, and an advisory team made up of experts in the field, including
the Tanzanian Social Welfare department.
2. Comprehensive Program Toolkits: We envision a turn-key model with free and accessible, open-sourced
program modules that organizations can choose from, in order to implement best-practice programs that
are appropriate in their specific context. Each module covers one topic, such as business creation and
microfinance, local fostering/adoption, day care, reunification of residential children, WASH, malnutrition
prevention, maternal and child health, secondary/tertiary education, and family-style residential care. In
addition to these modules focused on community development, organizational development and
management modules will also be included. These modules will range from training in effective HR practice,
government/tax compliance, to successful monitoring and evaluation practices, the basics in project design
and implementation, all through an East African lens and designed for the Tanzanian context. Each module
will be packaged to include necessary paperwork, best practices, sample forms, standards of care and
applicable rules and regulations to implement or improve their programs. As these modules are created by
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organizations already running effective programs on the ground, they will be more accessible and applicable
to a Tanzanian context than internationally generated programs. The coalition can further this goal by
prioritizing funding to ensure participation of smaller CBOs, and creating all documentation in Swahili and
English.
3. Implementation and Training Support Packages: In addition to open-source materials, we envision a
system under which organizations can apply for a support package for full implementation of selected
modules, as well as compensation for the training organizations. This will involve startup funding, training,
training partnership, guidance, and on-going quality control. The Families and Futures Coalition will
develop a set of standards for all participating CBOs on core subjects like financial transparency, child
protection, ethical volunteering, family preservation, and local leadership and empowerment. By then
conducting peer visits between different organizations, we can collaborate and design more effective
programs, while also providing quality control via peer monitoring and training partnership. By
incorporating funding mechanisms into the coalition, we can ensure that donor funds are effectively and
ethically utilized, hopefully leading to injection of more capital into the sector.
4. Advocacy: We must approach the problem from both grassroots and top-down perspectives in order to
widely reform care across the country. We will to partner with government, national and international
stakeholders in child and family care to create care reform nation-wide. Modelling after the Association for
Alternative Family and Child Care in Kenya and other organizations like 1MillionHome, we will advocate
for family and community-based care for children and a set of accessible, responsible national guidelines
on reformed alternative care, as well as sufficient resources for Social Welfare to achieve those aims.
5. Specialist Teams: The Families and Futures Coalition will also create the structure for cooperative
resources for organizations in a designated region. Professionals including medical personnel, psychologists,
counselors, and special needs experts, tend to be prohibitively expensive for organizations to secure and
hire on their own. Therefore, we envision specialist teams for each region of the country who can provide
shared expertise and services within that region. Professionals will be hired under the supervision of the
coalition and shared among many CBOs, allowing a greater access to coveted services, across a larger
geographical area. We will partner with Tanzanian government, including Social Welfare and health sector
leaders, to maximize the impact of these teams.
6. Peer Monitoring and Evaluation: As part of forming the coalition, we plan to connect experts in the
field of child and family services with CBOs to develop a peer evaluation system that best fits our goals and
the environment. A list of criteria, based on social welfare regulations, will determine how organizations
are structurally improving, and internationally recognized (but locally tailored) evaluation tools and surveys
will determine whether or not child and family outcomes are improving. Within this network, we are lucky
to have a strong and experienced research team who can help with the creation and implementation of
these tools, and help organizations to assess themselves and each other on a regular basis. We will be
evaluating indicators including (but not limited to) the number of children sustainably returned home or
kept in families; to the socioemotional health of families and children; through the success of economic
measures that directly strengthen families. We aim to adapt existing tools and measures whenever possible.
In order to encourage and distinguish organizations with best practices, we would like to eventually
design an internationally-backed credentialing system. The system will reward the organizations with the
credential, while also encouraging other organizations yet to receive the credential to join and improve their
own practices. In the coming years, a credentialing system will become more important, as the worldwide
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orphan-care community and Tanzanian Social Welfare system move away from traditional
institutionalization and towards family-based care.

Coalition Structure








The steering and membership committee is made up of elected representatives from member
organizations, and will determine the overall direction and strategy of the coalition, as well as approving
applications. Elections likely need to wait until the coalition has reached an appropriate size, perhaps
20 organizations, but representatives from each organization will serve in the interim.
Coalition staff serve underneath the guidance of the Steering Committee, once it is formed. In the
beginning, the coalition staff will consist of a team drawn from TST, with significant assistance and
input from international alliances including 1MillionHome, Social Contract Consulting, and SFAC. We
aim to add several staff or volunteers focusing on administration, funding, and communications, when
funding allows.
Our advisory board is made up of international experts in child welfare and community development,
who will provide guidance; assess compliance; and review modules and assessment tools. This will
include representatives from international organizations like the Transform Africa Alliance, Faith to
Action, 1MillionHome, Hope & Homes for Children, SFAC, CAFO, and others. We hope for social
welfare officers to join the advisory board as well.
Training partner organizations are CBOs already running programs adhering to best practices, as
determined by a set of criteria determined by the coalition team and policy advisors. Training Partners
are selected from among member organization based on criteria determined during the working-group
phase, which also makes the organization eligible for training subsidies. They must have at least one
program already adhering to best practices, and have the ability and capacity to provide training services
and support for CBOs looking to increase their impact in specific areas. Training partner qualification
happens on a program-by-program basis, so an organization might be a training partner for residential
care and receive a training subsidy for that, and then receive an implementation subsidy to create a
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family preservation program under another training partner. Training partner organizations include The
Small Things and at least eight to ten other organizations focused on reforming care in Tanzania, along
with a few prominent international groups. The training partner organizations will serve as leaders of
working groups, who will create and update modules; support and train organizations implementing
these modules; and assist in evaluation of module implementation. The Families and Futures Coalition
will compensate these organizations for the training and monitoring time through training subsidies.
Working Groups consist of least one training partner organization, who will lead the creation of one
module in their area of expertise, collaborating with a group of organizations running successful
programs in the relevant area. Whenever possible, these toolkits will consist of materials already in
existence, but adapted to the Tanzanian context. Our international advisory board can also join these
working groups to provide guidance, and will ultimately be responsible for reviewing and approving
the finished modules.
Member organizations have publicly committed to upholding the shared principles of the coalition,
to building capacity, and to improving their programs, and are eligible for training or implementation
subsidies to support their work. Interested CBOs will submit applications for membership, and the
Families and Futures Coalition application committee will review applications on a rotating-basis.
Member organizations will receive access to all available modules, an opportunity to apply for
implementation subsidies, and on-going guidance and monitoring.
Non-member organizations have access to all modules, which will be shared freely online, but are
not formally evaluated for compliance, nor eligible for support packages, therein encouraging
membership.
Specialist teams are clusters of professionals, funded cooperatively by Families and Futures Coalition
member and training partner organizations, allowing them to target areas with the most need and share
the services of special education experts, medical staff, and counsellors.

Coalition Management and Funding
Currently, the coalition is managed and funded as a subsidiary program of The Small Things, and
partner organizations are utilizing their own funds for all projects. However, once sufficient funding is
procured, we will establish a separate hub for the management and allocation of resources. A small group
of core coalition staff will seed programs across the country, and will include administrative staff, itinerant
trainers and clusters of shared specialists. In order to accomplish the Families and Futures Coalition’s
mission and reach its vision, we aim to obtain funds for full implementation through centrally administered
and shared grants (see budgets for details). We aim to partner with large national and international
organizations for long term funding, allowing us to connect desperately needed resources with partners
actively involved in the work on the ground.
Once significant funding (over $100k) is secured, The Small Things will separate itself from the
Families and Futures Coalition by registering the Families and Futures Coalition as a separate non-profit
organization in Tanzania. All coalition funding will be kept separate from individual organization funds,
with the exception of approved grants or reimbursements. Coalition funding will be used to pay coalition
staff; subsidize partner visits and conference expenses; compensate training partner organizations; and fund
support packages for all selected member organizations.
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Sample Member Action Plan: Reunification Pilot Project
Concept initiation: In this phase we define the project at a broad level,
agree with partners on the timeline, and pursue funding required to
begin. This will also involve assessments and advice from Social Welfare.
Needs analysis: In this phase, we will elaborate on what we will do in
this pilot: relocating the children from the two orphanages back into a
family and examining the reasons for the out-of-home placement,
including what resources the families require for successful transition. A
project team is set up with people who play a role in the solution,
including owner of the orphanage, employees of the local government,
social service, social workers, village elders, local chiefs and possibly
other NGOs. Together as project team, we define requirements and
preconditions that a family situation must meet in order to place the
child safely back in it.
Design: With the preconditions from the definition phase, we will look
at how we will tackle the placement of a child in a home situation. In
addition, we will look for existing knowledge and experiences as much as
possible, including the experience of TST in a similar transition.
Depending on the needs analysis, this will likely involve development of
a family preservation/business development program along the same
lines as TST’s, in order to strengthen families in need. Finally, we will
work with the sisters to determine the best use of the space, once it is no
longer being used for residential care.
Preparation: In this phase a detailed action plan is made in which we
describe the activities, division of tasks and planning of the pilot. This
will involve visits and surveys of the families involved, to fully
understand the challenges they face. This allows us to analyse the
underlying problems of why children are placed in an orphanage and
what is needed to prevent them from ending up there. If we know what
the underlying reasons are, we can develop preventive measures to
prevent out-of-home placement based on this. In this phase, we get a
better view of the costs involved in placing the children back to a home
situation, and make specific care plans for family strengthening. We will
then look for means to be able to facilitate the child’s transition out of
the orphanage and back into a home. If necessary, the budget will be
adjusted in this phase and extra funds will be raised to return more
children to their homes.
Execution: In this phase we carry out the pilot. On the basis of
information gathered, we will accompany children on their return home
or placement in a replacement family. How that will look exactly
depends on what we encounter in the design phase. Children can end up
in an orphanage for various reasons, including poverty, death of the
mother, remarriage of a father, abuse or neglect, illness or a mental or
physical disability. Every situation requires a personal, specific approach.
The training partner will spend several weeks assisting on the ground.
Follow-up care: An important phase that is often overlooked is the
follow-up, long-term care phase. In this phase, we address both the
child, and the program as a whole. First, there is a need for follow-

up after placement of the child, to ensure that the child actually
stays at home and is well cared for. The intensive oversight
process will be concluded after a year, barring unusual situations,
with long-term oversight being implemented by phone calls and
reports. The coalition will also assess the pilot’s success.
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ACTION PLAN
Phase 1: Preparation – Active
Summary
This stage is active and close to complete, pending just the founding partner conference planned for
late 2021. We have the support of a number of founding partner organizations and have formed the
nucleus of the coalition, along with relevant experts and international groups from which we will establish
an advisory board. The current committed organizations and experts include international groups such as
1MillionHome, the Spoon Foundation, SFAC, the Transform Africa Alliance, and established CBOs like
Forever Angels/Maisha Matters, Citizens for Change, Tanzanian Children’s Fund, and Nuru Trust; with
partnerships in process with many more.
Coalition staff have been engaged in networking with organizations throughout Tanzania and across
Africa engaged in reunification and alternative care work, as well as working closely with the Social Welfare
Department of the Meru district. Throughout 2020, we have worked to engage existing coalitions and
international organizations to brainstorm ideas, formalize structure, and gain advice as we design the
statement of principles, and establish objectives, mission, and vision. Coalition staff and founding partners
have also begun to seek funding, and have submitted applications to organizations in several countries.
During the spring and summer of 2021, we will add staff to our team and be able to collect and assess
all the data gathered by our Coalition Fellow, in order to finalize the model. We have also begun
conversations with Social Contract, a consulting firm focusing on collective action and social impact. They
aim to come to Tanzania in late spring to perform a series of interviews and workshops, in order to build
out all aspects of the program moving forward, including developing a sustainable funding model.

Outcomes to Date







Coalition concept and proposal creation
Advisory meetings with international partners
Securing founding partners
Initial funding applications
Approval from local and national Social Welfare
Establish website, logo and branding

Goal Outcomes




Continue seeking founding partners
Secure full funding for Phases 1 and 2
Interviews and surveys with potential partners within Meru district

Phase 2: Opening Conference
Summary
Through an initial, invitation-only founding partner conference of training partner organizations
in late 2021, the Families and Futures Coalition will brainstorm ideas; refine the statement of principles;
establish objectives, mission, and vision; create an initial module list; and find leaders for working groups
to create each module. This conference will include significant presence from international groups, and a
select group of high-quality CBOs from across the country. Based on the situation with coronavirus in
Tanzania at that point, we will make a decision about whether to hold a physical or virtual event.
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During this meeting, the Families and Futures Coalition will establish leaders for working groups for
toolkit creation made up of 3-6 organizations, who are currently working successfully in the area the
modules aim to address. Training partner organizations will lead working groups and receive a subsidy for
their efforts. They will collaborate with advisors and share resources to create a practical toolkit for member
organizations looking to implement the given module. These groups will also work closely with social
welfare to ensure all modules are fully compliant with Tanzanian law and policy. We also feel incorporating
significant partner subsidies from the start is important to ensure organizations can continue to meet their
own needs while partnering on this work. Eight subsidies of $1,000 would go to different organizations for
6 months of work leading module creation, about 8 hours per week.

Outcomes






Successful completion of pilot project
Founding partner conference
Selection of leaders and members of working groups
Partner subsidies for toolkit creation
Phase 3 funding secured

Phase 3: Development
Summary
A full opening conference will provide an opportunity for the Families and Futures Coalition to
present its vision to all child and family care organizations working in Tanzania; find new training partner
partners and member organizations; and help facilitate communication and networking between them. It
will serve as an opportunity for working groups to present the first modules and field questions about
implementation, as well as offering a venue for training and presentations. Planning for specialist teams will
be possible using networking information gained surveying attendees., and knowledge gained from the
conference will help to design an effective, internationally-backed credentialing system. By inviting Social
Welfare and other influential Tanzanian stakeholders, we can begin advocacy for care reform in earnest.
The Families and Futures Coalition will provide travel subsidies as necessary for attendees of the
conference, in order to ensure diversity of perspectives, backgrounds, and approaches
This proposed Phase 3 budget would allow us to run the full opening conference with family and
children’s organizations across the country, providing attendance subsidies of $100 for 100 of them. It
would also allow us to pilot the specialist team concept, establish full operational independence from
TST, and provide support packages for the first training partner and member organization.

Outcomes








Opening conference with 100 attendance subsidies for small CBOs
Establish independent TZ registration, organizational independence and oversight
Establish system for awarding subsidies
Establish advocacy team and plan
Pilot first implementation and training subsidies
Pilot specialist time with 3 members
Secure funding over time to expand and move towards Phase 4.
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Phase 4: Steady State
Summary
This proposed budget would allow us to field six specialist teams across the country (to start), provide
ample direct and peer-to-peer monitoring, provide training subsidies averaging $20,000 to 10 training
partner organizations, provide support packages averaging $25,000 to 10 member organizations, and
operate independently from The Small Things’ umbrella. It is a stable level of operations that we could
maintain for an extended period, or expand slowly based on needs and funding.

Outcomes









Establish systems for early support of growing organizations
Begin larger rollout of training partnerships and subsidies
Hire specialist core staff to oversee each area
Pilot first 10 implementation and training subsidies
Specialist teams spread to 6 regions across the country, building over time to all 20.
Formalize and publicize credentialing system
Continued advocacy for top-down reform along with grassroots efforts
Secure funding over time to expand and move towards Phase 5, based on needs.

Theoretical Phase 5: Full Capacity
Summary
If sufficient funding were committed, this proposed budget would allow us to field specialist teams for
every region of the country, provide ample direct and peer-to-peer monitoring, provide training
subsidies averaging $10,000 to 25 training partner organizations, and provide support packages averaging
$25,000 to 50 member organizations. We expect that this would take at least 5-10 years to achieve.

Outcomes






Create long term structure for supporting quality organizations
Hire staff for long term sustainability
Expand to reach all corners of the country
Prioritize Tanzanians taking over leadership roles wherever possible
Transform the system of care for orphaned and vulnerable children and their families in Tanzania

CONCLUSION
It takes a village to raise a child, and it will take a coalition to transform a care system. Decades of
research show that this work is essential; families must be prioritized and supported, and crisis/last resort
residential care must be approached in a way that is sensitive to the attachment and developmental needs
of children, while mimicking a family environment to the greatest degree possible. We know it is possible,
from looking at the results of organizations like The Small Things within Tanzania, as well seeing the
success of our East African neighbors, who have had a major head-start in tackling deinstitutionalization
on a larger scale. With the proper support, the Families and Futures Coalition of Tanzania can change the
lives of tens of thousands, igniting the immense potential of a nation’s most vulnerable children and
families.
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